
Woodland Theatre Productions Meeting Minutes

Date: June 16th, 2026 - called to order at 6:10 PM by President Bri Snyder - at the Theater

Attending: 

	
	X
	
	Leslie Waters
	
	
	
	Lou Janke
	
	X
	
	Camille Borodey

	
	X
	
	Stazya Richman
	
	X
	
	Linda Colman
	
	
	
	Nate Hay

	
	X
	
	Jennifer Clark
	
	X
	
	Bri Snyder
	
	
	
	

	
	
	
	Ara Bush
	
	x
	
	Kira Olsen
	
	
	
	

	
	X
	
	Nancy Christopher
	
	X
	
	Peggy Townley
	
	
	
	


Guest Attendees: Chalisse Meeker, Caleb Hamlin, Tom Drake, Adrianna Erickson, Cheyanne Jones, Cassy Jones, Wendy Woods, Christy Eck, Jessica Richman, Kelly Taylor, Patti Michael, Pat Michael, Sean Tabaloff, Jennifer Van Guilder, David Van Guilder, Byron Kerner

· Review and Approval of May Minute
· Camille motion to approve; Jenn second - Passes unanimously
Old Business:
· Bylaw Review and Changes
· Leslie Motion to approve changes; Stazya second - Passes unanimously
· Follow up: Kira Proposes Changing Drama Chair Position Term be changed to 2 years
· Jenn recommend Drama be 2-year term starting in odd years
· Linda Motion to approve; Jenn second -passes unanimously

· WSP Background Check: still pending
Board Reports:
Grants/Funding Report: Peggy
· The State grant to Heritage Capital Project fund was submitted 23 hrs ahead of the deadline. I was concerned after a 6-hour power outage at my home office and so wanted to get it submitted at the theatre that Thursday evening. The final emailed bid from Adam Rainer was left out in my haste to upload the application but his figures were included in the budget. ( I was able to send the missing estimate to grant personnel the next day before the deadline. Cross your fingers.)  We received excellent letters of support this year  from KF Mayor Jesse Garret, KF Supt. Michael Olsen, US Representative Michael Baumgartner, KF Chamber President Mike Eakins and  Haran Dancers’ Claire Abeid, plus the County Commissioners from 2024.
· The decision on whether our grant will be included in the request to the legislature will be made this fall. Then that group of grants will go to the WA state legislature for a final decision in early 2027. Once we know our grant will go to the legislature we can advocate with our State Representatives and Senators to support the entire package. If approved we will receive $170,000 toward the roof rebuild.
· We can also reach out to other grant sources, Vinson and Innovia to request additional support.
· Capital Campaign funds from Friends and Donors will be essential to completing the roof redo with the Heritage Capital funds, since those are reimbursement funding.
· To date our third Capital Campaign has brought in $57,453, from its start January 2025. Many thanks to those who have contributed.


Theater Manager Report: Nancy
· About the new light board: this is the note from Ezra at VIP: So after trying to troubleshoot that converter box, and trying to find someone at the manufacturer to talk to about it, we did not have any luck getting it up and running.  So that leaves us with a couple of options moving forward. 1.  In theory, your dimmers should be able to be wired to run DMX without a converter box.  If you wanted to pursue this option, we would apply what you paid for the converter box toward the labor to rewire the dimmers, and then refund you any difference.  This would be your most cost effective option.  The only downside is, you would only be able to use your new console, your old one would not work with the system after we rewire it. 2.  Your other option would be to purchase a new converter box, and we would apply what you've already paid for the used converter box, and you would just cover the difference.  This would be a more expensive option, however, both of your consoles would work with your system.  Let me know how you would like to proceed, and we can start moving forward. The light team thinks we should go with the first option unless the board disagrees.
· The KF High School bands RH and show went very well, and so did the Haran dancers.
· I would like to read a letter from Sue Richardson about the way our building came to be ours, from the old mission art gallery.  
· After Little Women we could not find our I-pad that we used for the music. Does anyone know where it is? 
· The costume room is slowly being organized, and the shelving in the hut is being built by Bob Chipps. We will need to buy more tubs for costumes when those shelves are built.
· Clair would like to know if she can rent the theatre for the weekend of May 22 , 2027. Do we know when our concert may be so I can give her an answer? Thanks.
· The liquor license has been renewed for 2026-2027
· Nov 7th, 2026: likely, but tentative date for Fall Band/Choir Concert
· More information on “Hamil-tunes” incoming!

Facilities: Lou/Peggy/Caleb
· Progress made in the basement
· More week whacking will be done in the next week. 
· Switches to fix bathroom fans are in and will be installed
· Found the leak and will be fixed!
· Recommends finding new facilities who can devote more time to theater. 

Drama Report: Kira
· Nothing to report
· Jennifer Recommends earlier date for proposals for fall play
· 2026/2027 Season Proposals:
· Em Creach will be proposing “Clue: for fall, “Music Man” for spring
· Rights obtained for Clue
· Sean Tabaloff will be proposing “Pirates! the Penzance Musical” for Spring
· Rights obtained for Pirates
· Cassy Jones Proposal  “Ripcord” for Fall
· Right obtained

CRSC: Jennifer
· complaint investigation has been finished and report submitted. I suggest this conversation be on July’s agenda instead of June’s.
·  I also have some versions of some of the forms that I’ve adapted for the kids shows. I’ll send those out ahead of the July meeting as well. 
· Patricia is going to start working on developing some sort of training for future mediators. 
· Current Members willing to remain on CRSC: Jenn C, Camille, Patricia
· Next CRSC to be appointed by President at July Board Meeting


Financial Report: Ara
We have had good fortune: My sister-in-law, the CPA who files this organization's taxes, was in town for 8 days. Even though the visit was to celebrate my husband's birthday and my youngest graduating high school, I was able to steal a few hours from her to help organize and fix errors that QuickBooks Online and I have incurred.
These are just details—not that anything is wrong—just chart of account items that I like to see 100% accurate. This was mostly due to changing banks and obtaining "new loans" with the new bank.  
Caleb Bridge is officially an employee, working 1.5 to 4 hours a week. He gets so much done for me and I believe going forward the "bookkeeping" will be done in a much more efficient manor. 
I am reaching out to ensure all reimbursements are filled out correctly when submitted and I appreciate everyone's assistance! 
We will find a way to collect payments from Nancy or Producers for events/productions more efficiently. 

Checking $17,773.89
Savings $ 20,480.18
LOC Balance $ 11,076.21 (we have $18923.79 available )
Mortgage Balance $ 89,253.03

Publicity Report: Camille
· -Postcard was sent out about this meeting
· -Permission to send out Matilda postcard? 
· -Will also see how I can support Matilda cast and crew on promo 
· -Email and mailing list have been updated 
· -Next project is cleaning up FB business suite 
· -Next newsletter will go out in September

Instrumental Report: Linda/Nate
·  Band is loving having an actual director this summer.  Our numbers are pretty good with new instrumentation getting more diverse.  Our student director, Avaleigh Bird, is doing just fine, especially under the tutelage of Brian McDougal. The tentative date for the Fall Concert is Nov. 7-8.  The previous weekend falls on Halloween. No gigs in the future, other than the Brass has agreed to play during the first part of the RingJoy concert on October 3rd at the Colville Community Church.  We also have clarinet duets or trios playing in the green room before band.  No other activities.
· Jackie @ pinewood looking for Musicians


Choir Report: Leslie
· Since we began singing year round (thanks to the band for setting a great example) our choir has grown and become more solid. We are rehearsing for our Fall Concert, which will probably happen the weekend of November 7-8, 2026. So far we have music from ABBA and the Beatles. We plan to add several other pieces and will have instrumental accompaniment (piano plus!)
· It is not too late to join if you are interested. We meet from 7:45 till 9:15 at the theater every Thursday.

Children’s Productions/ Audition Committee: Stazya
· Reporting on progress with Matilda Jr., we have just had a few music rehearsals so far and will hit the ground running this week now that school is out with rehearsals Tuesday through Saturday.  Our team is working well together.  Wendy has most of the costuming figured out with assistance from Cassy.  Sean spent many hours over the weekend building the set with help from Syvanna and her husband, as well as two teenage boys from our cast/crew.  The Tetricks are not able to help paint after all but we have Bekkah and Syvanna on board now.  Ashleigh Ritchie has stepped in to assist Kara with choreography, as well as Brooke Coulter (side note: who is now engaged to Ray Lawrence).  We have production mediators in place now (they are Kara Grittner and Kara Wicks) and will get behavioral expectation papers signed by participants and parents (the new and improved versions - thank you Jennifer!) within the next few days (Saturday at the latest as we will be having a parent meeting that morning).  Tickets are on sale and promotional efforts are underway.  We've had one cast member drop out to prioritize other activities.  Sean introduced us to a magician who helped us brainstorm ideas for some stage magic. I can share more details in person if needed.
	
· Official Audition Guidelines shall be presented at July Meeting
Inventory Report: 
· 
New Business –
· Kelly Taylor: 
· Recommendation to put Website Management in Bylaws
· Management of percussion equipment and monitoring of said equipment
· Jen VG: Recommendation: Inventory SUB committee, where each department (instrumental, sound, costume, props, etm.)
· Adrianna recommendation: the Inventory chair is Head of Subcommittee
· Records management for Drama Chair?
· Leslie: Guidelines for dealing with Biohazards and Handling Bloodborne Pathogens

· 2026/2027 Elections
·  President — Sean Tabaloff
· Co - Vice Presidents — Jennifer Clark and Chalisse Meeker
· Co -Instrumental Chairperson — Nate Hay and Linda Coleman
· Choral Chairperson — Leslie Waters
· Co - Drama Chairperson — Kira Olson and Jessica Richman
· Co - Children's Productions Chairperson — Stazya Richman and Cassy Jones
· Co - Inventory Chairperson — Wendy Woods and Cassy Jones
· Facilities Chairperson — Simon Abeid
· • Publicity Chairperson — Camille Borodey
· • Secretary — Christy Eck
Adjourned 8:29 PM - Next Meeting 7/21/26: Meeting at 6:00pm at the theater and via Google Meet 
______________________________
Brianna Snyder, Board President

