
Woodland Theatre Productions Meeting Minutes

Date: July 21st, 2026 - called to order at 6:07 PM by President Sean Taboloff - at the Theater

Attending: 

	
	
	
	Simon Abeid
	
	
	
	Caleb Hamlin
	
	X
	
	Stazya Richman

	
	X
	
	Ara Bush
	
	X
	
	Nate Hay
	
	X
	
	Sean Taboloff

	
	X
	
	Camille Borodey
	
	
	
	Lou Janke
	
	X
	
	Kelly Taylor

	
	X
	
	Nancy Christopher
	
	X
	
	Cassy Jones
	
	X
	
	Peggy Townley
	

	
	X
	
	Jennifer Clark
	
	X
	
	Chalisse Meeker
	
	X
	
	Wendy Wood

	
	X
	
	Linda Coleman
	
	X
	
	Kira Olsen
	
	X
	
	Leslie Waters

	
	X
	
	Christy Eck
	
	
	
	Jessica Richman
	
	
	
	


Guest Attendees: Melody Bowlby, Syvanna Dennison; Mike Eakins (Kettle Falls Chamber of Commerce)

· Review and Approval of June Minute
· Leslie motion to approve; Ara second - passes unanimously
· Update Jessica Richmond to Jessica Richman (sent approved minutes to Byron)

Play Proposals:
· Fall play proposals
· Cassy Jones proposed Ripcord – cast of six (6); auditions in August; use much of the Mathilda set
· Melody Bowlby and Syvanna Dennison proposed Clue – cast of 11-15 adults; auditions in August; use much of the Mathilda set 
· Board members voted for Clue; Christy Eck voted by phone via Camille Borodey
· Spring musical proposals
· Nancy Christopher - Approved today for Les Miserables; plan for four (4) weekends; cast of ~ 40; 
· Stazya motioned to approve budget; Linda second – passes unanimously
Old Business:
· Kelly Taylor: 
· Recommendation to put Website Management in Bylaws – table until next month
· Management of percussion equipment and monitoring of said equipment
· Jen VG: Recommendation: Inventory SUB committee, where each department (instrumental, sound, costume, props, etc.)
· Inventory team can appoint any subcommittees
· Adrianna recommendation: the Inventory chair is Head of Subcommittee
· Kelly sent inventory of equipment
· Yamaha portable piano not working; consider replacing
· Drum kit does not have cymbols
· Follow up: Kira Proposed Changing Drama Chair Position Term be changed to 2 years, and Jenn recommend Drama be 2-year term starting in odd years.  Is there anything we need to change as a result? 
· Jenn will redline this change in bylaws for next annual meeting
· Records management for Drama Chair? 
· Paper getting cumbersome
· Discussion of electronic storage
· Jennifer recommended earlier date for proposals for fall play
· Will be January for Fall going forward
· Official Audition Guidelines shall be presented at July Meeting Audition Guidelines Sub-Committee:
· Stazya, Nancy and Kira submitted; would like feedback; would like to put in final form and vote on at next meeting
· Discuss posting on website and including in audition materials
· Next CRSC to be appointed by President at July Board Meeting
· Camille, Jenn and Patricia already; Chelise, Stazya appointed
· WSP Background Check: 
· still pending – Jenn; Ara offered to login and get account set up; will need to run for any adult that will participate in productions with minors; good for three years; would need tracking system for when each person was last checked; Caleb may be able to help develop form; want in place by 2027 summer production
· Leslie: Electronically submitted guidelines for dealing with Biohazards and Handling Bloodborne Pathogens for review – 
· Would like everyone to review and provide feedback at August meeting
Board Reports:
Grants/Funding Report: Peggy
· I have been working on an extensive final report to ArtsWA for the $2000 in operating funds we received this last year. Part of the information requested goes to the NEA and asks for unduplicated #s of performance related personnel since July 1st 2025, which I had to gather from programs for the past year and audience #s where unduplicated was not possible. I received an excellent testimonial from Lexi Larsen to use in the report and children’s production pictures from Sean. Much appreciated.
· As soon as the ArtsWA report is completed I will be working on a Community Accelerator Grant. These are very valuable unspecified funds that can be used for anything. $10,000 in 2023, $7,500 in 2024 and $5,000 in 2025. It is a mostly #s grant due at the end of August. The decreases in funding are a reflection of the increasing # of applications receive each year. We get priority as a rural applicant and this year they are not considering applicants with annual budgets above 1 million!
· For the Heritage Capital State funding to rebuild the roof our contact person requested a few corrections to our sources of funding and invited me to submit pictures of our matching funds projects because their application neglected to prompt applicants to do that. So I was able to send photo collages of the backstage rebuild and a couple of our safety upgrades in addition to Adam Rainer’s emailed estimate. That was a relief! I will bring a few copies of that funding request to the meeting for anyone interested and copies of the grant budget for everyone.
· The tower installation is close, tentatively set for mid-August to mid-September. Baldwin will need to set back the tower from the edge of the front façade to avoid overhead wires. The installation will involve going through the roofing and require a repair to be done immediately after. Caleb thinks he may be able to do that repair. Otherwise we will need to hire a roof contractor.
· Want to consider vapor barrier under the auditorium to prevent mold
· Simon Abeid and I did a walk-through with Lou and Caleb to discuss ongoing maintenance and other projects. What should be our next step in replacing Caleb as Facilities Manager?  Discuss advertising options
FUNDING: 
· Capital Campaign funds from Friends and Donors will be essential to completing the roof redo with the Heritage Capital funds, since those are reimbursement funding.
· To date our third Capital Campaign has brought in $65,285.61 from its start January 2025. Many thanks to those who have contributed.


Theater Manager Report: Nancy
· The new light board: We are going to set a date for August to rewire the dimmers and to set up and learn the new board.
· The costume room is slowly being organized, with work day (s) scheduled this week. Bob Chipps has built new storage units and we need to purchase tubs to fit into those units. We are asking for 32 tubs at $17 each for a total of  $544.00 plus tax. Stazya motioned to approve; Leslie second; pass unanimously
· The survey: I would like to ask for clarification on the survey for each show. I was told it was up to me to create my survey and it had to be anonymous.  I am now told I did my last one wrong. Can we clarify? Discussion during Drama report
· Renters/New neighbors: We have had a little problem with the new restaurant. Mike Eakins (Our renter from the chamber) called and said that the restaurant dumped their old air-conditioning units in front of the rental and he had to move them.  I met with Rick (The owner of the restaurant even though Preet owns the building – there was some confusion on who did the dumping.)  and spoke to him about it. We clarified the property line and he promised to clean it up. Mike would like to put up a temporary fence to encourage people (Mostly the truck drivers who gas up at the station and Preet who has dumped a lot of stuff there before) not to trespass by driving through the area or by throwing waste there. What does the board want?  Nancy will talk to Simon about this
· Rental building repair: ALSO our renter needs help repairing the door to the rental. How can and when can we do that?
· Yard Sale for the theatre: I am planning a yard sale (Donation only) for the theatre’s extra items as we clean out the hut and the inventory. (With some donations.) It will be at my house - 512 E. 2nd Colville (Where most of the things are already.) I am looking at Sat August. 29 or Sat Sept 5. I would like some help setting out things and clean up, please look at these days (and the day before) and let me know if you can help.
· Keys: We need to talk about theatre Keys and how we check them out and in and loan them to others…please bring keys to August meeting

Facilities: Simon / Peggy / Caleb
· I set up a time with the fire extinguisher people for their annual. It is Tuesday, August 18 at 9 am. I will be meeting them at the building so they can do the update on all of the fire extinguishers. 

Drama Report: Kira / Jessica

· Today will be our third performance of Matilda (with a paying audience) and everything is going well.  We've had a bit of trouble with our "stage magic" but have found solutions and expect each show will get better and better!  The cast and crew have been wonderful to work with - talented, focused and nice to one another.  No one has gotten sick yet (fingers crossed).
· I sent our post-production survey to the directors this morning for review.  I plan to send it out to the cast, crew and parents sometime this coming week and give them about 10 days to complete it.  In the meantime, I will also work on scheduling the post-production meeting with Jessica and the production team sometime in mid-August.  In response to Nancy's talking point about surveys, I have some thoughts about having a template that all production teams can (or maybe are required to) use.  
· Survey is currently in Google Forms
· Kira will bring questions to August meeting for review
· Discussion about providing helpful information to Producers and Directors ex: what to do with paperwork collected for auditions, surveys, release forms, etc.

Conflict Resolution Sub-Committee: 
· Patricia is working on a training program for mediators and production teams. 
· Submitted electronically
· Summary Report from the recent closed investigation. 
· Discussion about mediator training, use of conflict resolution process, CR topics with the public should be held with CRSC, questions and statements about report
· Updated versions of the forms to be used for the children's productions for official approval. 
· Mediator form for adult productions, the board code of conduct, and the conflict resolution policy with some small edits for approval as well.
· Updated 2026 bylaws, and the social media policy for new members.
· Would like everyone to review submitted documents for feedback at August meeting
· Discussion about medical and photo releases – is one time good enough or do we need to do for each show

Financial Report: Ara
· I obtained the city permit ($94) for the tower building. I will give it to Peggy to post/secure a good spot for it at the Theater
· Caleb is working out wonderfully - I'm so grateful. 
· Our checking account is a little low; however, we have paid for almost all of the SCP fees (Royalties, reimbursements—need to pay Cassie and Wendy less than $1000 and the advertising bill to Christa $3700, which we will be reimbursed for by Stevens County) and have only collected about one-third of ticket sales.

· Checking: $14,758.19 (sponsors, ticket sales, operating expenses)
· Savings = $27,443.73 (Friends and Major Donors) 
· Mortgage balance = $88,909.87
· LOC = $11,076.21 (I would like to transfer form friends to pay this down to $0, we need to do this once per year and I think now is a good time.)

· I'm very pleased that the SCP ticket sales are at 43% before opening night! The issue with the website didn't cause much of an obstacle.  



Publicity Report: Camille

· Continue email/SM promo for Matilda 
· Brief statement about the website- Thank you, Byron!- Nick will come to August meeting 
· Reminder to new board members that I post on social and send out emails. Please send me your content/ideas. 
· Next newsletter will go mid-September 

Instrumental Report: Linda/Nate
· No changes to report at this time

Choir Report: Leslie
· Nothing has changed. We are working on 5 pieces for our fall concert, several of which will have band or combo accompaniment. Daniel is our pianist and Brian is conducting both the choir and the band. We have a strong committed choir; so exciting!

Children’s Productions / Audition Committee: Stazya / Cassy
· The shows are getting better and better every night. The kids are having so much fun, and the audience seems to be enjoying it just as much. Yes, we've had a little trouble with the magic effects, but that's live theater they're working through it, and each performance gets stronger. It's been so much fun watching everything come together.
· Audition Workshops: We had about 70 kids between the two workshops. I believe it helped auditions go smoother because it cut down on teaching choreo, and other than solos, they were familiar with the music we asked them to sing. It also helped them be more familiar with the story and comfortable coming to audition for us (we had a lot of new people).
· I think there is room to expand this to include workshops such as intro to set building, set painting, light/sound design, stage crew, etc. 
· Matilda Highlights: 56 kids, 49 cast and 7 crew, ages 6-18! 
· 26 of them are first-time to Woodland or the role they are in (acting, crew, etc.). 
· I have experienced so much support as a first-time director. Huge thanks to Sean and Wendy, I can’t believe the volunteer effort they’ve put into sets and costumes!! We also have some very helpful parents who have stepped in to help backstage: DeAnne Kalk, Amanda Garringer, Melissa Allen, Alison McGrane. 
· Kira is such a supportive producer, she has kept communication smooth and ensuring great communication. 
	
[bookmark: _Audition_Guidelines_Sub-Committee:]Audition Guidelines Sub-Committee: 
· *Shared Expectations
· When preparing for a production, clear expectations should be provided in advance (preferably within audition materials) to those considering auditioning for roles regarding such things as physical movement and contact, touching, and other notable or potentially controversial aspects of the script.  Examples may include moments of intimacy, physically challenging movements such as fighting, falling or picking up other people, use of mature language, etc.
· **CASTING
· Offering a disclaimer or explanation about how casting decisions may be made is also advisable to avoid confusion and assumptions.  The possibility of production staff auditioning for roles should be addressed – i.e. members of the production team may choose to audition for one or more parts.  They will be judged by equal standards and not guaranteed any role in relation to their existing involvement in the production.  If pre-casting is ever done (which is allowed but uncommon), there should be full transparency about that prior to auditions.
· Unless a person has been openly pre-cast, no one should be guaranteed any role in a production ahead of time and roles should be assigned primarily based on talent and abilities exhibited during auditions.  Other factors may be considered when casting decisions are made such as expected availability during the rehearsal and performance period, past reliability, on-stage chemistry with other actors being considered for roles, involvement in previous productions (which could be seen as a positive or negative factor), age, appearance, etc.
· Casting Committee and Audition Procedures
· A casting committee should be formed in advance of auditions.  The committee should include director(s), music director(s), vocal director(s), and choreographer(s).  It may also include other members of the production team such as the producer and/or stage manager.
· It is highly recommended that at least one impartial party is included.  Ideally, the casting committee should be made up of 5 to 7 people.  A larger casting committee is likely for musicals or productions that are otherwise more complex.  
· Each member of the casting committee should be provided with standardized casting forms that provide clear guidance on what to look for when assessing each auditioner.
· Suggested categories for grading those auditioning are:
· PITCH ACCURACY (tuning) musicals
· PROJECTION (Volume)
· EXPRESSIVENESS (Facial and Emotional)
· DICTION
· CHOREO / Movement
· LINE READING 
· More categories can be added by production teams 

· Effort should be made to keep auditions as short as possible and have them remain lively and interesting to the auditioners.  Provide equal opportunity for auditioners to show their talents but avoid having individuals repeat the same songs, lines or choreography too many times as that may prove to be exhausting and could make the casting committee seem disorganized or indecisive.
· Consider having an impartial Audition Monitor.  This person is not part of the production casting committee, but is present throughout the audition and casting process to help the committee to remain on track with the casting guideline ie. offer reminders of recommended procedures. This impartial person can be from the sub-committee or board or is already familiar with these guidelines. 
· A structured timeline should be followed.  For example:
� Hold auditions
� Casting committee meeting
� Hold callbacks only if necessary
� Casting committee meeting
� Through cooperative discussion, generate a preliminary cast list
� Ensure that any member of the casting committee not present is provided the opportunity to contribute additional thoughts before cast list is finalized
� Call actors being offered the largest roles first
� If anyone chooses not to accept a major role, the casting committee should engage in additional discussion regarding modified casting decisions before more phone calls are made
· If anyone on the casting committee has a family member auditioning, that person should recuse themselves from any final decisions about how their family member is cast.  That person is welcome to share thoughts and opinions about their family member(s) and present a case for how they would like them to be cast.
· While it is critical to avoid unrest and accusations of favoritism that final casting decisions incorporate the input of a several member casting committee, it is also critical for the success of a production that the director is satisfied with all casting decisions.  In the case that the casting committee is unable to agree on a specific casting decision (i.e. it comes down to two equally capable actors), it is reasonable that the director’s opinion holds slightly more weight in order for a final decision to be made.
·  Great care should be taken when calling actors to offer roles and, especially, when letting someone know they were not cast.  Nancy is working on writing up some suggested language to use.
·  The above are initial guidelines for approval from the board. Any other suggestion to address auditions and casting are welcome! 

Inventory Report: Wendy / Cassy
· We have been focusing on organizing costumes better-focusing on men's. Once we get that better situated we can begin to figure out our inventory strategy. 
· We will be asking for money for bins to go into the new racks that Bob recently built located in the hut. Big shout out to Sean and Nancy for spearheading this effort. 
· We are purchasing a new stacked washer and dryer from Curry's for the green room. Money all from donation. Hoping to have it installed this week.  So happy about this!
· Kelly Taylor will pick it up 7/22/26

New Business –
· Mike Eakins is working on supporting the arts in Kettle Falls and is interested in putting Woodland musicians on the stage in Happy Dell Park next summer.
· Noted that door needs to be fixed – he will get a quotes to get the door fixed from Merle and Haneys
· Washer / Dryer in the Green Room
· Website: backup, update design, update logo (based on emails week of 7/13/26) – will discuss in August
· Board reports – to Christy for agenda or to whole board?
· Would like to consider if we could pay small stipend to student director to enhance their resumes; consider with parameters (ex: in college enrolled in theatre program); Ara motions for $100 stipend; Jenn seconds – passes unanimously pending documented parameters.  From theatre money or written into budget?
· Scholarships
Action Items –
· For next board meeting
· Ara will look at possible funding for replacement piano and cymbals
· Ara will log into WSP
· Jenn will redline the Drama Chair term change in bylaws for next annual meeting
· All review Audition Guidelines and provide feedback for August meeting
· All review Biohazards and Bloodborne Pathogens Handling and provide feedback for August meeting
· All bring theatre keys to August meeting
· Nancy will talk to Simon about possible fence around rental
· All ask around to help find Facilities Manager
· Kira will bring proposed post-production survey questions to August meeting for review
· All review Jenn’s CRSC electronic document submissions and provide feedback for August meeting
· Wendy will look into forms that could be used to track releases
· Kira to send cast list emails to Camille and volunteer list Nancy
· WIP Projects (will retain in Old Business)
· Not Assigned - Create Producer and Director checklists
· Kira agreed to start putting together an electronic file for all post production reports (which will mean scanning the older ones that I only have as hard copies).  Long term project.

Adjourned 9:03 PM - Next Meeting 8/18/26: Meeting at 6:00pm at the theater and via Google Meet 
______________________________
Christy Eck, Board Secretary

