
Woodland Theatre Productions Meeting Minutes

Date: August 18th, 2026 - called to order at 6:03 PM by President Sean Taboloff - at the Theater

Attending: 

	
	X
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	Caleb Hamlin
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	Stazya Richman
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	Nate Hay
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	Sean Taboloff
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	Cassy Jones
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	Peggy Townley

	
	X
	
	Nancy Christopher
	
	X
	
	Chalisse Meeker
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	Kira Olsen
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	Linda Colman
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	Jessica Richman
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	Christy Eck
	
	
	
	
	
	
	
	


Guest Attendees: Nick Gourlie, Byron Kerner, Cheyenne Jones, Debbie Stewart


· Review and Approval of July Minute
· Ara motion to approve; Stazya second - passes unanimously
· 2nd page - $2000
· 3rd page – vapor barrier under the auditorium
· Leslie motion to approve; Stazya second - passes unanimously

Guest Business
· Kelly re: clips for audio communications – bought ten more; need to educate everyone what they look like so they don’t get accidently thrown away
· Nick re: website
· Web designer; will build free of charge; ownership stays with Woodland
· Recommend moving to Square Space, a user-friendly platform to bring website to modern day with modern security
· Secure websites do better in Google searches
· $25/mo or $20/mo if annual membership 
· Currently pay $144/year, plus $26/year to keep domain active
· Ara asked if Square Space connects to Pay Pal; Nick confirmed
· Can add donation forms on website
· May pay for itself with PayPal
· Byron wants to be sure 2000+ files will transfer
· Leslie suggested Nick put together a proposal for Byron to review – Ara seconded – passes unanimously

Old Business:
· Recommendation to put Website Management in Bylaws 
· Suggest we put in the by-laws that we have to review at each new board session who has access to the website, and all those people will be listed as contacts in board list (but are not board members)
· Jenn redline in bylaws changing Drama Chair to 2-year term starting in odd years for next annual meeting
· Will confirm at next meeting
· WSP Background Check: Ara re: log into WSP
· Nothing to report – table for next meeting
· Theatre keys 
· Keys returned – Melody Bowlby, Jennifer Clark, Kelly Taylor, Kara Grittner outstanding
· Wendy re: forms that could be used to track releases (photo, health, etc.)
· Nothing to report – table for next meeting
· Kira re: cast list emails to Camille and volunteer list to Nancy
· done
· Feedback on Biohazards and Bloodborne Pathogens Handling 
· Ara has information from Tri-County, who said we should have a kit and flyer; Monica to get back to Ara; would review kit, kit location, and brochure with each new cast
· Leslie offered to pick up and review; will also ask how many kits we need
· Kit and ice packs to be ordered on Amazon ($15) – Ara will order if Leslie approves (or Leslie can order and be re-imbursed)
· Cassy suggested we also need some first aid ice packs; Kira suggested the crack to cold ice packs
· Re: proposed document – suggest edit for brevity (since is theatre specific) and/or use Tri-County
· Kira suggested map of building would need to be updated to show kit location – Tom Bristal created; we have it electronically
· Ara re: possible funding for replacement piano and cymbals
· Nothing to report – table for next meeting
· Ara to call Kelly for more information of what is needed
· Discuss calling for donations of piano/keyboard 
· Feedback on Audition Guidelines 
· Sub-committee to re-format; then adopt next meeting
· Nancy re: possible fence around rental
· Simon met with Mike 8/18/26
· Discussion type of fencing desired; Simon offered to put up some orange flexible fencing he has already; approve
· Kira re: review proposed post-production standard set of survey questions
· Kira brought the questions used for Mathilda (and familiar from other productions)
· Jessica asked if director would be allowed to tweak the question set for their production; discussion; do not want questions that ask “who needs improvement”
· Ara suggested everyone review for how questions could be consolidated 
· Jessica posed the question of how to get greater survey participation (got ~36% from Mathilda); suggestions included: making time as part of production process to allow people to complete; fill out at cast party or strike set; allow more time after production for completion; simpler set of questions; mention the survey regularly throughout production
· Kira will send to group to review and provide feedback; will review at next meeting
· Feedback on CRSC electronic document submissions – vote without Jenn or push to September
· table for next meeting
· WIP Projects 
· Nancy - Create Producer and Director checklists
· Nancy mentioned that Production Handbook is a WIP
· Kira putting together an electronic file for all post production reports (which will mean scanning the older ones that I only have as hard copies).  Long term project

Board Reports:
Grants/Funding Report: Peggy
· The Final report to ArtsWA for our 2025 funding was submitted, making us eligible for an additional $1,800 this year. I will be submitting a 2026 funding request to the Paul Allen Community Accelerator program before Tuesday thanks to assistance from Ara. (We have received unrestricted funding from this source the past 3 years. Because it is unrestricted I was able to list those funds as sources of income for our recent WA State application to rebuild the roof.) On Thursday  (9:00-3:00!) I can observe the deliberations of the Heritage Capital committee as they decide which applications to forward to the WA State Legislature. Ours is the Roof Rebuild application for $170,000.
· Nancy let me know that the Vinson Fund has additional $ and would be accepting additional applications for this year. Christa confirmed that and encouraged us to apply. There are an additional $60,000 available due to the Colville Library being unable to use those funds this year. They meet on Sept 1st. My first thought is to apply for $10,000 to cover the additional cost of the Tower installation. Other ideas?
· Not sure if tower will qualify since not an event and possibly will already be billed before funding awarded.
· Stazya suggested we look into our next needs and apply for Vinson Fund $ for another project; would require compiling estimates and proposal
· Can submit to Vinson Fund monthly (as they still have funds)
· Meeting with VIP 8/31/26 – could possibly result in potential funding project idea
· Peggy motioned to go to Vinson Fund for $10,00 for the tower; Leslie seconded – passed unanimously

Facilities: Simon / Peggy / Caleb
· Simon let me know that Tor Trousdell was interested in the Facilities Manager Position so I arranged a time to give him the complete tour of the facility from top to bottom. (We even managed to get the trap door to the Mechanical room closed on us as percussion instruments were being loaded on to the stage.) We found the furnace filters very clogged due to the latest smoke and Caleb will be replacing them this week. A summary of Tor’s experience is attached.
· Review Tor’s resume and Simon introduced him based on prior experience working together
· Gave Tor the job description, estimating 25 hours per month as needed and a range of $30-$35/hr
· Caleb averaged 11 hours, so this will impact budget
· Peggy to communicate with Caleb to confirm start date for Tor (potentially 9/1/26); 
· Peggy motioned that we hire Tor Trousdell for Facilities Manager; Stazya seconds – passes unanimously
· Simon is getting fire extinguishers recharged Tuesday 8/18/26, meeting with Mike Eakins about solutions for the rental garage doors, and meeting with Sean for input on a side-stage storage expansion project.
· Fire extinguishers are not where the map says they are, but theatre signage is clear
· Suggest fire extinguishers should be upstairs in rooms with clothes and the furnace room
· There is a fire extinguisher upstairs specifically for electronic equipment and fire extinguishers in the basement
· Performance Systems is company who manages for Woodland
· Simon will contact to get cost for additional fire extinguishers
· Rental garage door looks like someone backed into it (damaged) – suggest need new overhead door
· Simon to provide estimate for door
· If Vinson Fund helps with tower can re-allocate money
· Stazya asked about the Green Room leaks – work done
Theater Manager Report: Nancy

· Kerry Michaelis is still waiting on the ok for booking the theatre for Wed May 19 & 26 for RH 1-3 and Friday May 28, 6 pm for a concert. He would also like to use the theatre this December 2 & 9 1-3 pm for RH and Friday December 11 at 6pm for their Christmas program. If December doesn't work, they can use the church.
· Nancy getting several requests for May
· No one noted any conflicts with these dates – Nancy will book
· Ara suggested setting Saturdays aside for May auditions for Children’s production – May 1 & 8 for audition workshops, May 15 for auditions	Comment by Christy Eck: 
· Because of a random comment at Rotary, Kerry was able to buy a number of stringed instruments at a very good price for his group from the Kettle Falls School. It is wonderful when networking works.
· We have been working in the costume rooms organizing and reducing men's costumes. (Wendy, Cassy, Syvanna, Jared and newbie's Jennifer and Susie Caraway helped too! Thank you). We had the Columbia River School send over 7 or so people to help move costumes from the theatre to the q-hut.  (again, because of another random conversation at Rotary with the Mayor.) Cassy & Syvanna also helped with the moving. Thank you. Bob Chips built more shelving, and we purchased a number (32) of totes. We have also spent time measuring and sorting and hopefully will be done with this portion of the costumes this week. Sean also built another shelving unit for props, that will help when we inventory large props.
· Yard sale 9/5/26 – leftovers to thrift stores
· Meetings with Matilda staff and Clue staff are continuing.
· The work on the files and the production book is continuing.
·  I found out in the newspaper that we are planning to work with the chamber and Mike Eakens on concerts in the park...Anyone know anything about this?
· No one has signed any contracts with Mike; Nancy will speak to him about messaging
· We will be meeting on the 31st to install the new lightboard.

Drama Report: Kira / Jessica
· The Matilda Jr production crew will be having its post-production meeting tomorrow evening, Sunday 8/16.  This will be Jessica's first time participating as Drama Co-Chair.  I will do my best to have the after-action summary done by Tuesday's meeting.  We had 36 people provide survey responses - a lot of positive with a bit of constructive criticism we will share in the summary.  I believe Debbie is hoping to attend the board meeting to contribute to the post production report.
· Will have after action review by next meeting – will share lessons learned
· Kira reviewed summary numbers from survey – overall positive
· Team will note recommendations about lessons learned for improvement (ex: parent communication about rehearsal times and adjustments)
· Nancy noted her gratitude to Debbie Stewart and the whole production team
· Suggest leaving “Cast and Crew Expectations” poster up in Green Room
· Ara noted the show made $5,500 in net profit – will be $9,058 when get $ from Stevens County and sponsor royalties
· Clue first rehearsal 8/17 went well
· Camille, Ara, and Kira are combined Production Team; Melody is doing all scheduling
· Camille will send cast list to Byron for posting on the website
· Nancy encourages getting email and phone for all cast
· Need master list of theatre members based on cast members and date(s) involved; Wendy suggested database with contact info and plays involved with; Ara suggested Caleb might be able to take this on
· Clue is looking for a piano player who can read sheet music – Nate suggested Hannah Smith and will reach out to her

Conflict Resolution Sub-Committee: 
· No new complaints at this time. Patricia is meeting with the cast and crew of Clue on 8/24 to go over the policies and do some training on conflict resolution, and to choose the mediators for the cast. There will also be some discussion regarding the production survey that comes at the end of the show. The rest of the CRSC subcommittee will also attend as a learning experience. 
· I won't be able to make the meeting this month. I'm ok with voting to accept the proposed changes I sent out last month without me there, or with pushing it until the next meeting.

Financial Report: Ara
· Checking $ 13,083.22 (We are waiting for 3500 back from Stevens county for advertising for Matilda Jr.)
· Savings $ 27,697.22
· Line of Credit Owed $11,076.21
· Line of Credit Available $18,923.79
· Mortgage Owed $88,549.78
· We have had a pretty crazy week. Getting ready to deposit the final ticket sales from Matilda, totaling $12,887.25, wonderful turnout and production! 
· Ara will ask Caleb to figure out how to buy gift cards/certificate on Tix.com; would only work for active performances and gift includes purchase of actual ticket
· Nancy noted that Spokane Children’s Theatre allowed her to buy a drink ahead, round up as donation; potentially something we look at in the future
· Leslie asked if we should pay down our Line of Credit; need to decide based on what need to cover in near future out of checking account; estimate $76 in interest monthly on line of credit; Ara said better to pay in lump sums rather than small increments monthly due to account reconciliation; Fall is short money season; Suggestion to pay $5,000 from Savings and $6,000 from Checking to pay down Line of Credit; Ara will review and decide based on Board’s approval 

Publicity Report: Camille
· I've sent out a lot of emails in the past month; now I need to spend some time cleaning out the email. 
· Deadline for submitting content for the Fall Newsletter is September 28th. What I expect will be included (aside from usual sponsor info):
· Clue flyer 
· Fall Concert 
· Spring Musical Audition Info (or at least announcement)
· Will also include a call for costume assistance

Instrumental Report: Linda/Nate
· Woodland Band has been playing steadily all summer. Improving and little by little gaining members. It is a treat to have a “resident” director, Brian McDougel, although when he is absent, we have several people stepping up to direct. We are narrowing down our possible concert pieces, working toward November 7-8 concert. We are in communication with Melody and working with each other as we share the stage this fall. 
· Need stage space for band while Clue in progress

Choir Report: Leslie
· Nothing new to report
· Chorus continues to prepare for our Fall Concert with the Band, with whom we will have some shared pieces in the concert. We have a solid chorus and a great set of conductors! And excellent pieces to work on. Let’s start talking up the concert; it will be well worth attending!
· When conductor Brian is unavailable, it has been gratifying to have others (Stazya, Daniel, and other members) step in.

Children’s Productions / Audition Guidelines Sub-Committee: Stazya / Cassy
· As stated, KIRA will have the CHILDRENS report and the post production survey from Matilda. They are meeting Sunday evening.
· Cassy and I have discussed some suggestions for board discussion and approval that we would like to vote in as policy. 
· Decide to continually revisit / consider
· Kira noted that we should have a budget form for play proposals and notes about steps that need to be followed in terms of auditions
· Audition workshop before auditions as was offered for Matilda. 
It seemed a great success. Kids were very prepared for auditions and was helpful for those auditioning for the first time.
· Suggestion that we do this every year
· Debbie Stewart provided all the documents she used to put together workshops
· Stazya and Cassy to follow up with Debbie
· Kira noted that we paid to advertise for these audition workshops
· Nancy noted that we should present to Stevens County to get more funding to cover the advertising
· Kids Camp workshop 
· This would be an overflow if get more kids auditioning than show can handle
· Would need to discuss staffing and timing
· Possibly get grant to fund; possibly getting students to run
· Decide back-burner project
· Separate Teen and Younger Productions 
· We did successfully achieve this the year of Mean Girls and Jungle Book kids. It was done by one production team, which we now know to be too much.  We propose having separate production teams for the two separate musicals. Also separate performances.
· Shorter camp by end of June; then big production in August
· This will all need to be timed with schedule also choosing shows where a similar set can be shared. 
· It would not be offered every year but perhaps every 2 or so depending on the available teams.  We would appreciate input. 
· Ara noted that expect a lot of turn out because many new members in Mathilda and a lot of young new members; suggested that all should be done by the end of July because parents do not tend to want to give up the entire summer; make sure those who want to can do both shows
· Discussion about whether summer has to be a musical
· Suggest doing Jr.and Kids versions of same show to simplify for costumers and set

[bookmark: _Audition_Guidelines_Sub-Committee:]Inventory Report: Wendy / Cassy
· There is nothing new this month 
· Did some inventory work 8/17/26
· Went through men’s suits – clean out, sized, organized
· Would like to clean out staging room for Clue
· Would like to have a regular crew to help with inventory movement
New Business –
No new business
Action Items –
· For next board meeting
· General
· Jenn will redline in the by-laws that we will review at each new board session who has access to the website, and all those people will be listed as contacts in board list (but are not board members)
· Jenn will redline in bylaws changing Drama Chair to 2-year term starting in odd years for next annual meeting
· Wendy will look into forms that could be used to track releases (photo, health, etc.)
· Leslie will pick up and review biohazard kit and brochure; will also ask how many kits we need; will either purchase and be reimbursed or tell Ara how many to order
· Leslie will either edit bio-hazard document for brevity or decide to use Tri-County
· Ara re: possible funding for replacement piano and cymbals – will find out from Kelly exactly what is requested
· Ara will log into WSP Background Check
· All: feedback to CRSC on electronic document submissions
· All: review and provide feedback on post-production questions from Kira
· Board area specific (will be expected in next month’s respective board reports)
· Auditions guidelines sub-committee will re-format document and submit for approval at next meeting
· Drama: Kira will send post-production questions to group for review and feedback; will review at next meeting
· Drama: Kira and Jess will have after action review for Mathilda at next meeting
· Grants: Peggy will submit to Vinson Fund for $10K for tower
· Facilities: Peggy will offer Tor job and determine start date with Caleb
· Facilities: Simon will put up orange fencing
· Facilities Simon will contact to get cost for additional fire extinguishers
· Facilities: Simon will provide estimate for new garage door
· Theatre Manager: Nancy will accept booking requests and hold May 1 & 8 for audition workshops, May 15 for auditions	Comment by Christy Eck: 
· Theatre Manager: Nancy will talk to Mike Eakins about messaging related to Woodland involvement in Kettle Falls park summer 2027
· Publicity: Camille will send Clue cast list to Byron for posting on the website
· Finance: Ara will review pay down Line of Credit - $5,000 from Savings and $6,000 from Checking 
· Finance: Ara will ask Caleb to figure out how to buy gift cards/certificate on Tix.com
· Add to Work in Progress and Pending
· Update map with fire extinguisher locations and biohazard kits (once have)

Adjourned 8:44 PM - Next Meeting 9/15/26: Meeting at 6:00pm at the theater and via Google Meet 
______________________________
Christy Eck, Board Secretary

