Woodland Theatre Productions Meeting Minutes

[bookmark: _heading=h.t90ri2fw5d2z]Date: September 15th, 2026 - called to order at 6:03 PM by President Sean Taboloff - at the Theater
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Guest Attendees: Caleb Hamlin



· Review and Approval of August Minutes
· Stazya motioned to approve; Cassy seconded – motion passed unanimously

Guest Business
· Caleb 
· now backup to Tor
· working on removing and making a plan to continue to remove invasive weeds
· finished basement floor
· Will cut out some of the decommissioned galvanized pipe
· Baldwin installs sign tomorrow – will patch roof after
· Discussion about taking out tree – can cut it out if wanted; can only limb the one not on theatre property
Old Business: – push to next month
· Review Nick Groulie’s website proposal 
· Jenn to redline in the by-laws that we will review at each new board session who has access to the website, and all those people will be listed as contacts in board list (but are not board members) – Christy will follow up with Jenn
· Jenn redline in bylaws changing Drama Chair to 2-year term starting in odd years for next annual meeting Christy will follow up with Jenn
· Wendy re: forms that could be used to track releases (photo, health, etc.)
· Leslie will pick up and review biohazard kit and brochure; will also ask how many kits we need; will either purchase and be reimbursed or tell Ara how many to order
· Leslie will either edit bio-hazard document for brevity or decide to use Tri-County 
· Ara re: possible funding for replacement piano and cymbals – find out from Kelly exactly what is requested
· Stazya said she can find out from Kelly what is needed – good for rehearsal use, use in the pit, mobile, electronic
· Ara will log into WSP Background Check
· Work in Progress and Pending Projects (revisit as needed)
· Nancy - Create Producer and Director checklists
· Unassigned - Need to update building map once new fire extinguishers and bio-hazard kits are in place
· Kira – compile electronic file for all post production reports (which will mean scanning the older ones that I only have as hard copies).  

Board Reports:
Grants/Funding Report: Peggy
· Old Business
· Peggy submitted to Vinson Fund for $10K for tower – not accepted for tower because already in process
· Current Month Report
· The biggest news is that the tower installation is planned for this Wednesday. Tor and I will be there, with Caleb coming at the end to make sure the roof is properly patched after the installation. Tor will also be installing the soffit material on the front roof that has been waiting since 2019.
· Jerry and PD Voelker are set to install upper shelving in the backstage this week, all donated, including installation. (This year donated labor is worth $41/hr. in State matching funds.)
· The other news is that we did not get State grant funding for the roof. This is a function of the tightness of overall arts and State funding and the fact that we are primarily a performance space not focused on historical interpretation. Comments specific to our application were that it was well-written and heart-felt. In 2018 all the applicants were funded. In 2024, we were on the edge and the committee was trying to figure out how to fund our application and the one from Ferry County but ultimately determined they could not fund either. This year only 1/3rd of the 69 applications were funded, and 10 out of the 24 funded were ½ to 1 $million requests.
· Looking to the future, I recommend that we pivot to “Building for the Arts” as our next State funding opportunity in 2028. Our backstage match will be gone and we will be looking back to 8/1/23 for matching funds and additional sources to make the roof rebuild possible. (Innovia, Boise for the plywood decking, Vinson…)
· Nancy is gathering information now to apply for more Vinson funds this year to add to our LED lighting transformation. 
· Linda made motion to apply for funding; Jessica seconds – motion passed unanimously. Must be submitted by October.
· This will become part of the matching funds as will the tower expenditures and any capital improvements to our theatre building.

Facilities: Simon / Peggy / Caleb
· Old Business 
· Simon will contact to get cost for additional fire extinguishers - pending
· Current Month Report
· Tor has officially been hired. 
· I checked out the door for storage rental with him and we came up with a plan to make it more functional. I got a quote from Merle for an overhead door. It was over $5000 installed and taxed. Way too much for something that brings in $200/month. We will work on it when Tor has the time.  
· Simon and Tor have come up with no-cost plan for easy-opening of the rental doors.
· I also put in some temporary fencing on the boundary line to the gas station to keep trucks out of the parking lot and to discourage the neighbors from putting their junk onto theater property.

Theater Manager Report: Nancy
· Old Business
· Nancy will accept booking requests and hold May 1 & 8 for audition workshops, May 15 for auditions – done for 5/1, 5/7, 5/8, 5/18	Comment by Christy Eck: 
· Nancy will talk to Mike Eakins about messaging related to Woodland involvement in Kettle Falls park summer 2027 – clarified with Mike
· Current Month Report
· The new light board: The light board is installed with the wiring completed. At present it can run simply as the other one did. We will have to learn all of the dynamics of using it with both trial and training. We would like to set up a training day with VIP in the future, with some costs for the training. 
· More on the light board. (See attached pages 1. A note from Triston and 2. A capture of the quote with a 2cd page overview of the light fixtures.)               We have an estimate on the next step of the way for our stage lighting adventure. Eventually we would like to light the stage exclusively with LED lights, but the cost of a complete makeover is large. If we wish to get rid of the “Patch” plug system we now have it would be too large of a cost (Estimate $50,000.00 in electric wiring cost!) Fortunately, we do not need to yet - we can operate with the system we have. The first lighting needs are these electric controls that are called “Show Babies”. From our understanding (team Sean, Jon and I) they are the “wiring” the LED lights need.  Plus, four new Pars (colorful short throw lights for the stage.) They use an estimated 50% less power than our current lights and do not need to have the gels changed by ladder work, the colors change with a command from the board. This will be the amount that we request from the Vinson Fund.                                                                                                          The costs are as follows: 
· Multiverse SHoW BABY (S)  $2320.43
· Seven par seven color par fixtures $4,896.00                                                 Total with tax $7,564.37
· Sean noted that there will be some electrical and mounting work required for new lighting
· Peggy said Vinson will take applications for next year as early as December – Sean will put together proposal.  
· Consider replacing light that gets hot – Nancy will figure out which light.  May be able to get funding to replace.
· The costume room is still slowly being organized, the men’s costume area is moved, reduced, and nearly completed. (3 days of long work days so far) Onward and upward….
· Yard Sale for the theatre: The “Garage” sale was successful with a profit of $728.00! The parting out the remaining items to the different thrift stores and other places such as the senior centers, the rest homes, the veterans stand down and such is still being done.  Included was a very LARGE donation of Avon products that was given to the senior center and the theatre.  We received a lot of usable makeup from this, and the other items have been divided out to other entities.  Unfortunately, the dragon body from Shrek (His head was claimed), the tentacles from Ursula, and body of Flounder are to be thrown away –the wear is quite substantial – unless one of you wants them? There are still the four chairs that need to go away (the ones that look like wooden deck chairs that were in the lobby.) Does anyone want them?
· Booking I think I am clear on approving the booking for K.F.H.S. band for June 1 & 2 but I am checking again tonight to be sure. They both have concerts booked for December and for the spring. Approved 
· Acting Classes Jessica Richman is requesting use of the theatre for acting classes. My recommendation to the board is to allow her the usage of the theatre at no cost to her, because this is of benefit to all of us. We have offered the use of the theatre in this manner other teachers in the past. The board will need to decide. Here are the details and I would like to book the dates listed.
· Month 1 – skills of Method Acting
· Month 2 – preparation for performance
· Would like to take donations for final performance
· Will advertise final performance
· Need to provide Camille with write up for newsletter
· Linda motioned to approve use of theatre; seconded by Cassy – motion passed unanimously
· The class details:
·  2 ½ hours once a week for 2 months. (Plus 2 extra days each month.) 6:30-9:00pm $25 a class. Live performance for graduation in theatre. Limit 10-12 people in the class.
· Wednesdays October 7th, &14th - 6:30 - 9:00pm At Woodland Theatre. Wednesdays Oct. 21st, & 28 at the Meditation Center 508 N. Oak St. Colville.
· Sundays October the 11th, & 18th At Woodland Theatre (We’ll decide the best hours.)
· Mondays November the 2nd, 9th, 16th, 23rd, 30th 6:30-9:00pm At Woodland Theatre
· Saturday November, 21st Dress rehearsal 7:00pm
· Saturday 22nd Live performance 7:00pm
· Jessica Richman has over 30 years’ experience as a professional Equity actress in NYC.
· She performed at professional Regional Theatres in Boston, St. Louis, Dallas, Denver and Washington DC. She also performed on Broadway, Off Broadway, in soap operas, and national commercials. She coached opera singers in NYC, and taught acting in many different venues.

Drama Report: Kira / Jessica
· Old Business
· Kira will send post-production questions to group for review and feedback - submitted
· Kira and Jess will have after action review for Mathilda hardcopy brought to meeting
· Current Month Report
· We have been delayed in finalizing the After-Action Review for Matilda Jr. because working together requires coordination in a way that working alone does not and our busy schedules inhibited Jessica and I from meeting in person until this past Friday.  We reviewed survey responses and post production meeting notes together and I am now working on compiling our discussion into the finished After-Action Review.  It is not done now but I will send it out this evening so there is a little time for board members to look it over before tomorrow's meeting.   
· I received some excellent feedback from Christy regarding changes we may want to consider to a standardized post-production survey.  Since our last meeting, I have been inspired to think differently about the purpose of our surveys and would like to have a broader discussion about our goals that I think could inform a more useful set of questions.  Since the survey system was implemented just a couple of years ago, there has been a notable amount of redundancy in some of the responses so I'm wondering if we could use different wording to garner more useful ideas for improvement.  I also wonder if we could use the surveys more effectively to collect data and testimonials that would be helpful with future grant applications.
· Change wording of “implementation of behavioral expectations”
· Added “implementation of mediators” and “who was exemplary” – Jess would like to put these in.  Kira feels not a lot of thoughtful response to these.
· Discuss simplifying in general or having child-friendly version.
· Jess has suggestions about intro phrasing for survey
· Sean recommended a question “would you consider joining another production?”.  All in agreement.
· Kira noted that most productions had several comment areas, but Little Women had a single comments section.  Having one comment section caused her to have to categorize for documentation purposes.
· Kira questioning some of the necessity of questions, such as “who was exemplary”.  Want to make sure we understand the purpose of gathering the information.
· Stazya mentioned that it was intended to be for problem solving based on production and people of issues, as an output of conflict resolution sub-committee.  Agree that it could be re-vamped.
· Peggy recommended that there be a check box if submitter was Cast, Crew, Technical, Parent, Production, etc.
· Peggy recommended a question “what would you do differently in your participation”.
· Lastly, I'd like to question the necessity of creating both an After-Action Review for each production AND a summary (typically the summary is an uncategorized bullet point list of what the drama chair feels are the highlights). The summaries are posted on the Woodland website along with board meeting notes but I'm not sure why we can't just post the After-Action Reviews.  Individual names are withheld in association with any negative feedback and the AARs don't otherwise contain any personal information.  Thoughts?
· There were two so that peoples’ names in comments were not published 
· AAR goes out to those who completed the survey, the board, and on the website
· The bullet-pointed summary is helpful to provide lower-level insights for production team and future productions.  Kira reformats in Excel so easy to read.
· Kira would like anyone’s additional thoughts on questions
· Kira and Jess will work together to simplify new version
· Stazya motioned to approve the AAR for website posting; seconded by Linda; motion approved unanimously
· I think a good goal would be to have an improved standardized survey in place by mid-October or by our October board meeting so we can pass it along to the Clue production team to use.  I can let them know now that we are working on it.  For Clue, Jessica and I plan to divide and conquer - I will compile the survey data and we will both take notes at the post-production meeting, then she will take her first stab at creating the After-Action Review.

Conflict Resolution Sub-Committee: 
· Old Business
· feedback to CRSC on electronic document submissions
· Current Month Report
· Patricia met with the Clue cast to choose mediators, which are myself and Adam Huff. She also met with most of the subcommittee to go over some training, as well as a PowerPoint presentation she has created. I won’t be able to attend the meeting tomorrow again as I will be in rehearsal, so hopefully Chalisse can give a little more detail at the meeting. 
· PowerPoint will be published for review

Financial Report: Ara
· Old Business
· Ara will ask Caleb to figure out how to buy gift cards/certificate on Tix.com
· Current Month Report
· Financial Report September 2026
· Checking =$7,629.05
· Savings =$28,295.76
· LOC =  $11,076.21
· Mortgage = $88,202.91   

· I created a general account for Woodlands W/ Concord Theatricals; this allowed me to pay the invoice and get downloadable materials. 
· Should we use just one set user for our MTI/CONCORD licenses going forward? I'd like to have a short discussion about this.......................

· We did not pay down the LOC; funds were low and remain low. I'd like to schedule the LOC payoff by the December Board Meeting, provided we receive sufficient funds from Clue or sponsor payments start flowing in. 
· We must make a payment down to $0 once per year and February will mark one year. 
· The interest we are paying is under $80 per month and at this time with little funding coming in and the Tower Project right at our door step it seemed inappropriate. 

· I plan to reset the PayPal account to a Non-profit company profile. I will need to meet with Nancy to do so, as I currently have to pretend to be her to even talk with them. This will lower our transaction fees considerably and open up the opportunity for grants from PayPal. 
· My time is actually starting to free up - so I hope to have this done by next meeting. 

· We have set Tor as an employee (90%), and Caleb H. will stay on for at least the rest of Sept. ANOTHER reason I didn't pay down the LOC.


Publicity Report: Camille
· Old Business
· Camille will send Clue cast list to Byron for posting on the website
· Current Month Report
· Nick is still working on his website demo-no updates 
· Tickets for Clue are on sale!
· Deadline for content in newsletter is September 25th. I can design something for your event, I just need the who, what when, where.  The sooner the better
· I will send out promo for Jessica's acting classes: Email, social media, maybe a flyer?
· The poster for the concert will be published in Columbia Monthly
· Tix will need to have the concert listed
· Peggy will send out concert flyer

Instrumental Report: Linda/Nate
· Old Business
· Current Month Report
· Nothing new to report, band is rehearsing numbers we will do for the concert, enjoying each other’s company, enjoying Brian as our director!  
· Kelly Taylor: A big shout out to Sean for creating another fantastic storage space by the piano.  I felt bad as on Thursday most of my time was on the other side, and even while putting things away I did not notice that space... shame on me!  Currently all the music stands are in the regular spot and the new spot.  That allowed me to relocate other items that group well with the drum set to space above them.  That freed up space above the piano.  Will this last? Of course not! Things constantly change but the work Sean put in making that is well appreciated and it's perfect!  Thank you, Sean.

Choir Report: Leslie
· Old Business
· Current Month Report
· Stazya reported all is going well in preparation for the show

Children’s Productions / Audition Guidelines Sub-Committee: Stazya / Cassy
· Old Business
· re-format guidelines document and submit for approval - push to next month
· Current Month Report
· From Debbie Stewart - co- director of Matilda Jr. 
· “First, the thanks! I’d like to extend my heartfelt gratitude to everyone on the board (and who regularly attends the meetings and sits on the committees) for helping me feel so welcomed and supported in my debut role as a Woodland director. I came in a little naive and green but had so many offers of help and support as I fumbled my way through. Thank you to the grace and patience to every single person I encountered along the way as I learned the ins and outs of navigating the Woodland theatre. I learned so much and look forward to future involvement!
· It felt so special to continue Linette’s legacy of the Children’s Summer Program (with Lexi!). One goal I had this summer (and whenever I work w
· If you (and/or the board) are interested in ever expanding the Children’s Program beyond the one summer production, I’d love to share some ideas (some new and some shared with me from past production teams) I’ve been gathering. I’d even be open to meeting with any interested parties to do some brainstorming as a group to what this could look like with year-round opportunities for kids.  
· After school workshop for kids.  Stazya, Christy, Nancy, Cassy will be part of a small committee to discuss
· Don’t hesitate to reach out if you or the board have any additional questions or would like to chat more. “
· Proposals for summer production will be in January
· Need to put something on the website and in newsletter calling for January proposals

[bookmark: _Audition_Guidelines_Sub-Committee:]Inventory Report: Wendy / Cassy
· Old Business
· 
· Current Month Report
· Discussed costume room and measurement/cleaning of men’s clothing

New Business
· Nancy wants to put together general calendar by month for 2027 for Commissioners by December
· Nancy wants help re-organizing / re-vamping pictures in theatre lobby (ex: full cast picture plus cast list and maybe other pictures) – want to make room for more photos – need someone to take on as a project.  Could have screen with thumb drive or digital photo screen with photo rotation too – future project.
· Stazya would like us to consider screen with thumb drive.
· Linda looking for someone who would be interested in directing bells.  Stazya suggested Marge.

Action Items
1. Instruments: Stazya to ask Kelly about piano needs
2. [bookmark: _Hlk240456406]Grants: Peggy to apply for Vinson funding for LED lights based on Nancy’s information
3. [bookmark: _Hlk240456321]Theatre: Sean to put together proposal for mounting and electrical for lighting for 2027 Vinson
4. Theatre: Nancy to determine which light is getting hot for possible replacement
5. Theatre: Nancy to reach out to Hannah (Nate’s referral) re: piano playing
6. Drama: Kira to send AAR to Byron 
7. [bookmark: _Hlk240456164]Children’s: Need to put something on the website and in newsletter calling for January proposals for summer program
8. Children’s: meet with Debbie to brainstorm year-round opportunities
9. Secretary: update board member list with Tor


Adjourned 8:04 PM - Next Meeting 10/20/26: Meeting at 6:00pm at the theater and via Google Meet 

______________________________
Christy Eck, Board Secretary
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